
City Council / Community Townhall• RE:  Policing in 2020 and beyond

• Challenge(s):
• Transparency
• Training
• Policy Review and management
• Third Party Review
• Understanding best practices (nationally)

• Goal:  Public Safety and Positive Community Relations

• The Why:  
• Lexipol creates polices with the intent to decrease risk and preserve life.  Lexipol 

is successful since they are a non-bias third party that brings forth best practices 
from around the country.  This ensures that departments like ours are provided an 
outside perspective with an eye to ‘checks and balances.
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City Council / Community TownhallLexipol and Executive Order # 203

• EO 203 requires local governments to perform a comprehensive 
review of police operations

• Partnering with Lexipol can assist with this process by:
• Providing a solid policy foundation and head start with 160 policies based 

on federal and state law as well as best practices

• Requiring the police department to do a complete review and analysis of 
their current practices while modifying the Lexipol manual to fit the needs 
of your agency and community

• Allowing for the sharing of key policies for community engagement and 
input

• Facilitating the engagement process by providing a legally sound policy to 
modify or adapt to local needs rather than struggling to develop a policy 
from nothing  C
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Who is Lexipol

More than 4,500 agencies 
representing more than 
300,000 personnel

160(+) NY-specific policies

Serving public safety agencies 
since 2003

POLICY MANAGEMENT

POLICY CONTENT

POLICY TRAINING

POLICY IMPLEMENTATION

ONE
Comprehensive

SOURCE
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160 NY-Specific Policies

Daily Training Bulletins

Automatic Policy Updates

Policy Acknowledgement

Training Documentation

Accreditation Reporting

Policy Implementation

Policy Update Management

Training Bulletin Management

Support ServicesAccountability ToolsPolicy Content
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People: 
Getting and Keeping good 
people

Policy: 
Provide clear direction for your 
people (decrease risk)

Training: 
Train daily on core critical tasks

Supervision: 
Enforce organization policy and 
procedures

Discipline:  
Address when rules/polices are 
not being followed 



Financial Impact
45% reduced frequency of litigated claims

37% fewer claims

48% reduction in severity of claims 

67% lower incurred costs

Sources: Colorado Intergovernmental Risk 
Sharing Agency (CIRSA), claims data from 
2014-2015, and Citycounty Insurance Services 
(CIS) claims data from 2008-2012
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