MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF
BRONXVILLE HELD ON FEBRUARY 13, 2006 AT THE BRONXVILLE LIBRARY, 201 PONDFIELD
ROAD, BRONXVILLE, N.Y.
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PRESENT: Mary C. Marvin Mayor

Frank V. Sica
Glenn D. Bellitto
Robert S. Underhill

Anne W. Poorman Trustees
ALSO PRESENT: Harold Porr III Village Administrator
Rocco Circosta Superintendent of Public Works
Brian M. Downey Chief of Police
Vincent Pici, P.E. Superintendent of Buildings
Robert J. Fels Village Treasurer
William J. Murphy Parking Commissioner
I T N N

Mayor Marvin opened the meeting at 7:00 p.m.

WORK SESSION

(Present were Mayor Marvin and Trustees Sica, Bellitto, Underhill and Poorman; and
Village Administrator Porr.)

The Board reviewed the tentative agenda for the monthly meeting and discussed
various topics related to it.

EXECUTIVE SESSION

On a motion by Trustee Underhill, seconded by Trustee Sica, the Board went into
executive session at 7:45 p.m. to discuss personnel and contract negotiations.

The Board approved the following resolution on motion of Trustee Sica, seconded by
Trustee Poorman, and approved unanimously:

BE IT RESOLVED, that, upon the recommendation of the Chief of Police and Village
Administrator, the Board of Trustees of the Village of Bronxville hereby terminates the
employment of Gina M. DeFuso pursuant to Section 71 of the Civil Service Law
effective February 14, 2006.
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On motion of Trustee Underhill, seconded by Trustee Poorman, the Board voted
unanimously to leave executive session.
Mayor Marvin re-opened the meeting at 8:05 p.m. with the Pledge of Allegiance.

The regular meeting was recessed to go to a public hearing, and reopened at 8:10 p.m.

CODE AMENDMENT RESOLUTION #1 - 2006

On motion of Trustee Bellitto, seconded by Trustee Sica, and unanimously carried, the
following resolution was adopted:

BE IT RESOLVED the Board of Trustees adopts the following Amendment to the Code
of the Village of Bronxville, Appendix, Chapter A321, Fees Schedule as follows:

§ A321-5. Chapter 290, Vehicles and Traffic
Amend “D. Section 290-47, Parking Permits”, Subsections (3) (a) and (3) (e) to read as follows:
(3)  Off-street public parking lot parking permit:
(a) Colodny Lot: $80 per month.

(e) Stone Place Tandem Parking Area: $80 per month single space; $40 per
month each tandem space.

BE IT FURTHER RESOLVED, that these regulations shall become effective
immediately upon adoption by the Board of Trustees.

SPECIAL PRESENTATION: EASTCHESTER ST. PATRICK’S DAY PARADE

Trustee Poorman introduced Tom Huvane and Steve Doherty, representatives of the
Eastchester Irish-American Social Club, who invited residents to attend the 2™ Annual
Eastchester St. Patrick’s Day Parade.

Mr. Huvane said the Eastchester Irish-American Social Club is celebrating the 40™
anniversary of their organization. Many of their members reside in the Village. The parade will
be held on Sunday, March 12" at 2:30 p.m. They will step off at Immaculate Conception Church
in Tuckahoe and march up Route 22 through the Town of Eastchester and end at Lake Isle
Country Club. The Grand Marshal this year is Mary Denning, a long standing member of the
club. Mr. Huvane extended an open invitation to the residents of Bronxville to help celebrate
what the club believes will be a lasting tradition in our town.
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EASTCHESTER VOLUNTEER AMBULANCE CORPS

Mayor Marvin asked René Atayan, the Bronxville representative to EVAC, to introduce
the representative from EVAC.

Ms. Atayan introduced Vinnie Passerino. Mr. Passerino said EVAC has been in existence
since 1952. Since then they have had the honor and pleasure of serving the community on a
voluntary basis. Their membership prides themselves that they do this for no pay except for the
paramedic staff. He gave a brief report on EVAC activities during the past year. He said they
have decided to become more closely involved in the community and started offering CPR
instruction classes every Saturday.

MAYOR'S REPORT

Mayor Marvin said she was very proud to announce the new members of the Board of
Assessment Review: John Hill, Chris Eldridge, Steve Howard, Bob Shearer and Mason Sleeper
and thanked them for agreeing to serve. She said the Board of Trustees has talked about this
change to an independent board since late fall, and then our report from the Michaelian Institute
of Law heartily endorsed this change. We also received a very nice editorial in the local
newspaper as well as universal positive feedback from citizens endorsing the change. The Mayor
thanked everyone for their input and said we are just pleased that we were able to put it in place
for this February, and not delay it another year.

On the tax front, Mayor Marvin said that thanks to the work of our assessor Gerry
Iagallo and the assistance of one of our part-time employees Dan Whittemore, we were able to
challenge and get our state residential ratio changed from the original 1.64% to 2.72%. This is
great news for our ability to defend tax certiorari proceedings. For example, under the
unchallenged RAR a property value of $2,000,000 would have a taxable assessment of $32,800
and a correct tax of $19,000. Under the new RAR, the taxable assessment will be $54,400 with a
correct tax of $32,000, on this particular property the new RAR would generate approximately
$13,000 more in Village and school taxes. A huge win for our Village.

Mayor Marvin said Mr. Tagallo is also in constant communication with the Financial
Officer of the School, Mr. Jumper, giving him all the tax information and updates on proposed
settlements. She thanked him for the way he communicates so effectively with the school.

Mayor Marvin said that we received a first draft of the Michaelian Report last Thursday
and sent it back to Pace for some revisions and clarification. She said we expect to have it next
week and will post it on the Internet and have hard copies at Village Hall.

The Mayor reported that we sent out our RFP or request for professional services two
weeks ago. She has not read the responses yet because she spent most of Friday with the
Greenwich assessor and the office was closed for the holidays, but the Trustees, our attorney and
she will start reviewing them next week. She said John Wolham of the Office of Real Property



February 13, 2006
Page 4

Services has also agreed to review them with us because so much of it is quality of service as well
as cost.

Mayor Marvin said our report from Dr. Eckert is due in draft form tomorrow. She
announced that the public meeting on the report was being postponed to March 1* at 7:00 p.m. in
the Yeager Room at the Library. She said it may turn out to be a blessing in disguise because the
public will have more time to review the report before the public meeting, and formulate their
questions. She said as soon as we have the report it would be posted on the Village web site.

The Mayor reported that she and Mr. Porr spent an afternoon in Greenwich with the
assessor and said his help was invaluable. He advised them about the pitfalls and what procedures
to put in place as we go forward on reassessment.

Mayor Marvin talked about the Department of Public Works and said that as part of our
ongoing review of our Village’s practices and procedures, starting with the assessor’s office, we
have directed Rocco Circosta, head of the Dept. of Public Works, to review the function of the
department and whether we optimally serve the taxpayers. This is a particularly good time to do
this because Mr. Circosta has been with us one year so he has a full understanding of his
department, while at the same time can offer a fresh look at our Village methods of operation.
She said Rocco will talk at length about possible new initiatives for the department so the
Trustees and public can discuss and comment on them in the coming months.

The Mayor gave an update on the Village Hall renovation. She said things are moving
along ahead of schedule — lead and asbestos abatement are completed, the inside is completely
gutted and we are now doing some excavation. Mayor Marvin extended special thanks on behalf
of the entire Board to Village employee Julie Cagliostro who has been instrumental in the move to
the trailers.

Mayor Marvin reported that the Teamsters negotiations are going well. She said,
concerning the police contract, we are waiting for the PBA attorney to bring forward a fresh
proposal so we can go back into mediation.

Reporting on quality of life issues, the Mayor said it was brought to her attention by
Trustee Underhill the dreadful condition of the Metro North property in and around the station.
She said we are working with Metro North and the Avalon who owns some of the property to
clean up the area around the train station. Mayor Marvin said we are also working with our
merchants to review the store signage laws in an effort to keep our storefronts more attractive
and have them avoid any potential fines for violations.

Mayor Marvin said that prior to the winter season, she and Mr. Circosta, through the
kind efforts of Dee Bertine, met with the original landscape architect for our Bicentennial Park,
the pocket park across from the School, in an effort to try to restore it in stages to its original
beauty from twenty years ago. She encouraged all the garden groups to help us out.
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In the area of communication, Mayor Marvin reported that with the help of Nancy
Vittorini and Peter North, she will be hosting a news program to share activities with the villagers
and keep them current on our projects. The show is called “One Square Mile”. The first edition
will show our progress on the Village Hall Renovation and explain all that we are currently doing.
In the next segment the Mayor will introduce our new Executive Director of the Chamber of
Commerce, Sheryl Donner and hear about her goals for the Chamber. They will also visit the
Kensington Road project sight and update Villagers on the latest plans. She said this is an effort
to reach our citizens who are more apt to watch cable than read the local papers, and trying
another venue to share information. Mayor Marvin said we anticipate having the next edition of
our quarterly Village Bulletin out in late February.

Mayor Marvin report that in the past month she spoke at the Martin Luther King
Breakfast which was held here in Bronxville at the Reformed Church. She recognized the Church
and all the volunteers who served. She said everyone felt so welcome and truly thought it was the
best event in many a year. The Mayor said she also spoke to the Junior League, the Senior
Citizens, and attended the Municipal Officials Association dinner hosted by our colleagues in
Tuckahoe.

Mayor Marvin said we are still looking for volunteers for the Memorial Day Parade.

Mayor Marvin said there was a misunderstanding on her comments last month on the
budget impacts. She said her comments only referred to the 17% of the tax bill that goes to the
Village budget. She said that we, as Trustees, have no control over the School portion of the tax

bill.

TRUSTEE REPORTS

Trustee Sica reported on a meeting he attended with Mayor Marvin and Mr. Porr with
representatives of WCI Spectrum. He said they recognize there will be disruptions for the Village
during construction of the Kensington project and want to see that parking accommodations are
as seamless as possible, so that people who park there would be accommodated. They also talked
about the timing of the project. They talked about several other projects which had similar
construction issues, and also about the tax impact. Trustee Sica said the developer is firmly
committed to minimizing disruption and speeding up the project.

Trustee Underhill reported that Vincent Pici has been doing a terrific job putting pressure
on the contractor for the paddle tennis courts so that the work is done to specifications and also
communicating with the paddle committee.

Trustee Poorman reported on the Chamber of Commerce. She thanked the members of
the Focus Group and said they met on January 18" She said they’re very excited to be working
with the new Chamber of Commerce Director Sheryl Donner in encouraging new businesses and
our older businesses. They hope to display in a tasteful way the many seasonal Chamber of
Commerce events. She said the initial idea came from Rocco Circosta to hang banners on some
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light posts. They will advertise things such as the Sidewalk Sale, Summer Band Concerts and the
Farmers Market. She said they have been putting store front display regulations in a more
digestible form for the merchants. They will get them out soon to all the merchants so they can
understand what is acceptable, so that we have tasteful, attractive displays. She said Anna
Longobardo has been instrumental in working on this along with Vincent Pici.

Reporting on the Library, Trustee Poorman said they have a lot of exciting events
planned for its Centennial year.

Trustee Bellitto reported on assessments and said there’s a lot of running to be done to
reach our goal to finish the tax revaluation for the 2007 tax roll. He said we received six
responses so far from appraisal companies to our request for an RFP. He said we hope to have
copies of Dr. Eckert’s study by the end of week. The public meeting on the study was
rescheduled for Wednesday, March 1*. He said our most pressing task is getting a signed
contract by April 1. He said it will be crucial to get the vast majority of interior home
inspections completed during the spring.

Trustee Bellitto spoke about the decision on revaluation that the Trustees will be voting
on soon. He said we also have to see that the quality of the reassessment effort is beyond
reproach. He said he heard numbers from as low as $70 per parcel to $200 per parcel. He said it
is important that we get value. Because homes in Bronxville are so unique, he said we need to do
all that we can to see that as many inspections as possible are done. He said it must be done so
that residents have a high comfort level about what is being accomplished .

APPROVAL OF MINUTES

On motion of Trustee Bellitto, seconded by Trustee Poorman, the Board approved the
minutes of the Regular Meeting of January 9, 2006, as drafted.

DEPARTMENT REPORTS

Department reports were presented by Chief of Police Downey, Superintendent of
Buildings Pici, Superintendent of Public Works Circosta, Village Treasurer Fels, Parking
Commissioner Murphy, and Village Administrator Porr. Mr. Porr gave the report for Village
Assessor Gerry lagallo.

RESOLUTION: Reconciliation Tax & Warrant

Village Treasurer and Tax Collector Fels furnished information concerning unpaid taxes
in the amount of $364,876.28 as of January 31, 2006. (Recap of Taxes, Warrants and
Collections as of January 31, 2006 is attached to the official minutes.)

On motion of Trustee Bellitto, seconded by Trustee Underhill, the Board accepted the
information presented by Treasurer Fels as set forth above.
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RESOLUTION: Tax Lien Sale

On motion of Trustee Underhill, seconded by Trustee Poorman, and unanimously carried,
the following resolution was adopted:

Be it resolved by the Board of Trustees of the Village of Bronxville, that the Village
Treasurer be authorized to advertise and sell tax liens for the fiscal year 2005-2006 on Monday,
March 13, 2006 as shown in the account of unpaid taxes and in accordance with Article 14, Title
3 of the Real Property Tax Law (Section 1455), and that the advertisement of the notice required
by law be inserted in the Review Press, the official newspaper of the Village, and that said notice
shall be published once a week for three consecutive weeks and the last date for publication shall
be made on or before the 9™ day of March 2006.

BE IT FURTHER RESOLVED that said notice shall be substantially the following:

VILLAGE OF BRONXVILLE
Statement of Real Estate upon which
taxes for the year 2005-2006 are unpaid, and
NOTICE OF TAX SALE

Pursuant to the provisions of Article 14, Title 3 of the Real Property Tax Law (Section
1455).

NOTICE IS HEREBY GIVEN that the taxes for the year 2005-2006 of the Village of
Bronxville are unpaid on the real estate described as shown on a tax list filed with the Village
Clerk.

The description of each parcel of said real estate is designated by Section, Block and Lot
numbers as shown on the Assessment Map of the Village of Bronxville, Town of Eastchester,
Westchester County, New York, which roll and map are on file in the office of the Village Clerk
at 200 Pondfield Road, Bronxville, New York.

Following is a list of parcels of real estate on which the taxes remain unpaid for 2005-
2006, as of January 31, 2005.

RESOLUTION — Budget Amendment — General Fund and Library Fund

Village Treasurer Fels reported that during the current fiscal year (2005/2006) the Village
and Library received several unanticipated revenue items. The total of the aforementioned items
amounts to $30,150, all of which were unanticipated revenues when the estimates for the
Village’s 2005/2006 budgets were adopted. As of January 31, 2006 the two revenue accounts
that these items have been credited to, have surpassed their budget estimates. He said the funds
received from the American Legion, Generoso Pope Foundation and the Friends of the Bronxville
Public Library, were all donated to be used for specific purposes (i.e. police equipment, as per the
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January 2006 Board Resolutions and in the case of the Library, for audio/visual supplies).

Mr. Fels said that the $9,700 realized during the 2005/2006 fiscal year from the
cancellation of prior year stall-dated outstanding checks is a normally occurring transaction. He
said he would like to use the $9,700 to finance the acquisition of various pieces of office
equipment that were required due to the renovation and relocation of Village Hall. As such, Mr.
Fels requested that the Board of Trustees approve the following resolution so the Village’s
General Fund and Library Fund budgets can be amended to utilize the aforementioned revenues.

On motion of Trustee Bellitto, seconded by Trustee Poorman, and unanimously carried,
the following resolution was adopted:

BE IT RESOLVED that the Board of Trustees authorizes the Village Treasurer to amend
the 2005/2006 General Fund and Library Fund budgets as follows:

Increase Appropriations:

A.1325200  Treasury Equipment $ 9,700
A.3120200  Police Equipment 13,650
L.7410439  Library Non Book Material 5,800
L.7410448  Library Audio/Visual Supplies 1,000

Total Appropriations Increase $ 30,150

Increase Estimated Revenues:

A.2770000  Other Unclassified Revenues $ 23,350
L.2705000  Gifts and Donations 6.800
Total Est. Revenues Increase $ 30.150

RESOLUTION — Testing & Inspecting Services Contract — Village Hall

Village Administrator Porr asked for Board approval of the following resolution awarding
the contract for testing and inspection services related to the renovation of Village Hall to
Test-Con, Inc. of Danbury, CT. He said this company will actually be working for the Village to
make sure that the contractor is doing the work properly.

On motion of Trustee Poorman, seconded by Trustee Underhill, and unanimously carried,
the following resolution was adopted:

BE IT RESOLVED the Board of Trustees of the Village of Bronxville authorizes the
mayor to sign an agreement with Test-Con, Inc. of Danbury, CT to provide testing and
inspection service for the Village of Bronxville relating to the renovation of Village Hall.
Services will include soil inspection, asphalt inspection, concrete inspection services,
cylinder testing including compression testing of cast cylinders, structural steel inspection
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and testing including visual inspection and testing of bolted connections, welding and
decking and masonry inspection and other related services.

The cost for these services is listed on the attached schedule.

RESOLUTION - Consolidated Edison

On motion of Trustee Underhill, seconded by Trustee Bellitto, and unanimously carried,
the following resolution was adopted:

WHEREAS, there was a wind storm that hit the Bronxville area on January 18, 2006, and

WHEREAS, damage from the wind storm included downed trees and power lines causing
the loss of electrical power to many homes and businesses in the Village of Bronxville, as
well as restricted access to and from their homes, and

WHEREAS, Consolidated Edison, as the owner/operator of the electric and gas monopoly
in our area is charged with the responsibility for prompt and professional response to
power loss related to natural events, and

WHEREAS, the response by Consolidated Edison was very inadequate leaving persons
throughout the village without power for as long as six days, and

WHEREAS, communication from Consolidated Edison to the Village of Bronxville on
matters related to repairs, time estimates for repairs, and status reports in general were non
existent, and

WHEREAS, the Village of Bronxville in repeated calls to Consolidated Edison received
only the most basic information which did nothing to help our residents who were without
power, and

WHEREAS, the poorly managed response by Consolidated Edison during this protracted
power outage was hurtful to persons, business and government agencies,

NOW, THEREFORE, the Village of Bronxville Board of Trustees formally rebukes
Consolidated Edison for its inadequate response and calls upon the New York State Public
Service Commission to investigate the Consolidated Edison response and to determine if in
fact adequate resources were available and were put to work to help the people who
suffered the discomforts and consequences of being without electrical power for periods
far in excess of normal and proper response time.

Mayor Marvin said she made over 50 phone calls to Con Edison during the power outage
and she got the most help from State Senator Jeft Klein and Assemblywoman Amy Paulin’s office.
The Mayor thanked Village resident Ellen Likovich, assistant to Assemblywoman Paulin, for her



